The paper analyzes how German cooperative wineries compete with private (noncooperative) wineries regarding reputation, quality categorization and varietal selection. Among the reasons why German cooperatives lag behind in terms of reputation for quality wine production are the governance principles of cooperatives and the managerial difficulty to handle individual growers that supply grapes of varying qualities. Cooperatives turn this grape supply into wine that is often classified as quality wine without much distinction. In contrast, privately owned wineries growing their own grapes have more control over quality along their production chain and thus are able to produce more distinctive wines and in turn gain a higher reputation with final consumers in terms of quality.
